
Groundwork for Freedom
Towards Liberatory Technologies

Development and proliferation of open technologies to support independent society development  in
Rojava, Greece and beyond.

Proposed model, set of activities, system of seed funding and cooperative investment fund.

Digest.
In the search for „alternative” social models, a lot of effort is spent on finding political and 
economic constructs. Much less attention is paid to the fact that technology (or, as somone may say, 
„technical culture”) is closely related to those two areas. In fact, every political and economic 
system introduces its own way of dealing with production, services and logistics, which in turn
makes certain technical solutions privileged, while other ones obsolete. Some of the most 
subversive concept are plainly excluded from circulation and labeled as hoaxes.

If we want to support the construction of new society, we need new technological ecosystem. 

I propose to create a center (house)1 for advanced open technologies, aimed to support the 
development of resilient, self-governing societies in Greece and Rojava – and possibly beyond. 

Assuming rules of self-governance based upon Murray Bookchin's municipalism2, social economy 
based on the cooperatives, open technologies will complete the system, providing ways of 
production tailored to the political and economical needs of the society.

This proposal integrates my previous thoughts and concepts, until now separately developed for 
Rojavai and Greeceii.

The goal of the house will be:

• To interact with communities, identifying their current and future needs. Chief criteria of 

the selection will be: resilience, sustainability and compatibility with the social system.

• To select, elaborate and implement open and appropriate technologies meeting the 

identified needs. 

• To monitor and audit previous implementations, providing learning feedback loop.

The house will be formed as a cooperative, with stakeholders being various entities of the 
solidarity society. The cooperative will not be scaled up beyond regional level. Instead it will work 
as an example to be replicated in case of need. The house will develop a business model (subject to 
stakeholder decisions) to become financially independent. 

The testbed for the house will be the Thermaikos region in Northern Greece, near 
Thessaloniki. Initial team will be created by the local citizens' association members, a group of 
volunteers in Rojava and several open source activists from Europe and beyond. 

1 Proposed working name „Amargi House”, see: https://amargipl.wordpress.com/amargi-in-brief/amargi-house/
2 http://www.biehlonbookchin.com/lib-municipalism/ 
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I propose that RobinHood Coop would become one of the founding stakeholders, assist in 
setting up the general financial framework, provide seed funding and establish a cooperative 
investment fund to support implementation of the solutions developed.

The model.
1. Both Greece and Rojava are in dire need of a new socioeconomical system. 
Rojava has designed an outline of such a system, but it is now running in the war economy and is in
serious danger of being either totally destroyed or forced to evolve towards another tribal/capitalist 
protectorate of the West. Greece is a designated sick man of Europe and a scapegoat of Eurozone. 
The state structures are largely alienated and the society has been abandoned. Last several months 
of SYRIZA-induced enthusiasm, climaxed in the referendum and finished with the total sell-out of 
the government, exhausted people and left them full of rage and fear.
The stateless democratic autonomy and the betrayed society – they both need a stable model 
of self-governance.

2. Greece and Rojava are natural allies. 
Refugees3. The massive inflow of refugees, mostly from Syria, is an important factor of social and 
financial problems for Greece. At the same time Rojava struggles to reconstruct their infrastructure, 
de-mine the areas booby-trapped by ISIS and start repatriating and admitting refugees from the 
camps – before they head towards Europe. There is a need and opportunity for cooperation here.
Turkey. While the war against Rojava (and the Kurds in Turkey) is gaining momentum, tensions 
between Turkey and Greece are long-term and ready to raise at the moment's notice. Both 
governments will be ready to use them to divert public attention from their internal problems. So, 
on the level of self-governing communities, at least Turkey is a shared threat that has to be dealt 
with, somehow.
Trade routes. If Rojava happens to consolidate and to reach the Mediterranean, Greece will 
become its natural connection with Europe. And of course, Rojava may become a partner for Greek 
communities in their trade with the Middle East.

3. Advanced Open Technologies are the way to avoid capitalist slavery.
Open technologies lower the treshold and refocus all activity onto the needs of the users, instead of 
virtual gains of the owners. Limited or none financial benefits derived from „Intellectual Property 
Rights” change the game and allow people to explore and experiment easily.
This approach not only changes manufacturing processes. Research and development or education 
become cheaper, easier and more accessible. All technological sphere of civilisation becomes 
leaner, swifter and more adaptative. 
We need a self-governed entity to coordinate, curate and spread trusted open technology 
solutions. As a R&D center and education hub it will serve all communities involved.

The road map outline.
1. I am working with the community association in Thermaikos, Greece, to start introducing 

open technologies on the local level. The closest event is a solar heating training next week4.

3 https://amargipl.wordpress.com/2015/06/01/no-more-refugees/ 
4 http://anexartitiprotovoulia.blogspot.gr/2015/08/workshop-solar-panel.html 
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Then, on the 5-6th of September I will be running a „solar stand” – presentation of several 
solar technologies during a regional festival in Agia Triada. After the festival, we will start 
organising local, community-based cooperative, to provide long-term economic support for 
the regional grassroots initiatives. The cooperative may become the first stakeholder for the 
proposed technology center.
I work remotely with a group of western volunteers in Rojava, working on the issues like 
clean energy, flexible manufactring and others. They will be also interested in getting access
to the new tehnologies (they recently reported a need for 3d-printed prosthetic 
manufacturing facility).
I also work with the people from Kurdistan Anarchists Forum, who are interested in 
supporting recovery of Rojava and the development of Bakur (Kurdistan in Turkey) in a 
non-capitalist way. Their vast network of contacts will possibly help to bring new 
stakeholders and to clone the idea worldwide.

2. Depending on the resources available, I plan to acquire a place (a building or bigger 
compound) and make it a R&D and educational facility5. By running a series of workshops, 
I plan to gain enough interest to select a group of people involved enough to become a core 
team and an initial group of cooperative members/stakeholders. The activity, however, will 
start immediately and will be run not waiting for the coop to appear formally. All proceeding
will of course be published an the open basis.

3. While we work on the coop structure, we will develop a business model, suitable for open 
technologies and cooperative economy. An assistance from the stakeholders will possily 
help both define the best approach and to start running the show to get a surplus as son as 
possible.

4. We will try to attract stakeholders representing four major populations: 
- Hacker/Maker/Appropriate technologies environment.
- Local Solidarity movements in Geece, especially Northern Greece (Macedonia).
- Members and supporters of Rojava an Kurdish movement in Turkey.
- European alternative groups, which may be interested in learning from Greek and Rojava 
experiences.

5. Once we have the first Amargi House established and working, the next stage will be to 
facilitate creation of the whole network of them throughout Rojava, Turkey, Greece and 
beyond. 

Funding needs
While exact numbers have to be established and negotiated, I would categorise them as follows:

1. Seed money for the house and basic running costs for the first 3-6 months (which 
supposedly should be enough to have the whole system up, running and generating surplus)

2. Per-new-project investments in equipment and machinery, according to new projects 
schedule agreed by the stakeholders. The projects would either be aimed at increasing the 

5 Estimated budget (as calculated in May 2015) to start and run the facility: 4000 EUR seed money and 1500 EUR 
per month. Details upon request.



monetary surplus, or addressing acknowledged needs of the communities involved, or both.

3. An optional „cooperative investment fund” to provide other cooperatives with financial 
resources needed to implement the solutions acquired from the House, especially if they 
plan to run profit oriented services. 

While the category #1 needs (decreasingly) full external sourcing, #2 and #3 will be increasingly 
financed from the House own surplus, per stakeholders decision.

Next steps
If you believe this is a valuable idea, I will be happy to provide all necessary information and 
details. Due to the lack of funds I have problems traveling, but it will be my pleasure to host your 
members here in Thermaikos and to show them both the area and introduce them to the people 
involved. Meanwhile I suggest that we establish direct communication, possibly bypassing the most
surveilled channels. In case of need my public PGP key for the email I use is avalable from the key 
servers in the net.

Petros Polonos – background.
In 1980 in Poland I witnessed (and took a tiny part in) my first revolution, the Polish Solidarity. Ten
years later I became an enthusiastic entrepreneur and aspiring capitalist in the new, liberated 
Poland6. Was in the first batch of stockbrokers licensed in 1990, working in several brokerage 
offices and Warsaw Stock Exchange. I took part in building Polish CTO (an equivalent of 
NASDAQ), helping to set up the WAN infrastructure. Later freelancing as an IT consultant, running
my own e-commerce company. Around 2010 I realised that the whole show is globally rigged and 
lost my faith totally. In 2011, after going broke, I spent half a year working in a Polish courier 
company, which I left as a die-hard anarchist and strong supporter of self-organization. 

Since then, with my life partner and two anarchist akitas, we travel throughout Europe, contributing 
to various communities and initiatives, mostly through teaching, articles, public speeches and 
internet publications. We try to apply the knowledge and the way of thinking we accumulated over 
decades in a new and subversive way. I believe this is pretty much the same concept that gave birth 
to your initiative.

In 2014 I got seriously involved in the support for Rojava, building information resources and 
encouraging Rojava supporters in Poland and the rest of Europe. In 2015, after the Syriza frenzy 
collapse, I decided to start helping on the ground and started practical cooperation with local 
community in Thermaikos.

I believe that Greece is the most important country in Europe now. Not only because of the curent 
struggle to break the debt trap, but also because of the strong connection with the Middle East 
situation and possible danger from Turkey. With the threat comes opportunity – we think that 
Greece may become the hub of changes and new skills needed to transmigrate European 
„alternative movements” into something real7.

6 Some of my reflections on that: https://freelab2014.wordpress.com/2015/04/19/poland-and-kurdistan-25-years-ago-
and-now/ 

7 https://freelab2014.wordpress.com/the-protocol-or-the-primordial-political-soup/ 
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Endnotes

i Just for the record (I assume you know the situation at least generally):
Rojava primer: https://amargipl.wordpress.com/why-rojava/ 
reports from the ground: https://amargipl.wordpress.com/2015/06/27/rojava-reality/ and 
https://anarkistan.wordpress.com/2015/06/26/we-should-not-let-kobane-and-the-rest-of-rojava-to-be-defeated-by-
the-big-corporations-and-the-international-financial-institutions/ 
my general https://amargipl.wordpress.com/2015/05/26/the-guilty-bystanders/  and more specific 
https://amargipl.wordpress.com/2015/06/26/rojava-bakur-and-pitfals-of-economic-revolution/ position on these 
issues, which gave impulse to the proposal you are just reading. Earlier working paper on that: 
https://amargipl.files.wordpress.com/2015/06/amargi-house3.pdf 

ii After mysterious transsubstantition OXI into NAI (http://yanisvaroufakis.eu/2015/08/03/9698/) and clearly 
expressed plans of the EU marauders (http://www.independent.co.uk/voices/comment/greece-is-about-to-be-
completely-dismantled-and-fed-to-profithungry-corporations-10452068.html) I got to the conclusion expressed in 
short (https://www.quora.com/Will-Greece-become-a-progressive-inspired-revolution/answer/Petros-Polonos) and 
long (https://anabasis2015.wordpress.com/2015/07/14/the-march-of-the-10-000-000/) form. Current working 
papers on the topic: https://pad.riseup.net/p/This-Is-Thermaikos and https://pad.riseup.net/p/LTA-Thermaikos 
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